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@ UNITED NATIONS Office of the High Commissioner for Human Rights

United Nations Voluntary Trust Fund on Contemporary Forms of Slavery

PROJECT DETAILS

Project Number: P. 766-2 Board Session 28th
Number:
Type of Project: Direct Assistance Year of 2024

Implementation:

Country of project Nigeria
implementation:

Region of project African Group
implementation:

City/ies or town/s Abeokuta
of project
implementation:

PROJECT BENEFICIARIES

1. How many beneficiaries did your organization assist with the UNVTFCFS grant during the implementation period
(1 January to 31 December)?

a. Estimated number of project beneficiaries to be assisted with the UNVTFCFS grant (as indicated on the 55
application)

b. Total number of victims effectively assisted 55

2. Sub-totals by age and sex (for victims effectively assisted with the UNVTFCFS grant)

Sex Age group
Estimated Number Estimated Number Estimated Number Estimated Number of
number of  of victims number of of victims number of of victims number of victims
beneficiaries effectively beneficiaries effectively beneficiaries effectively beneficiaries effectively
to be assisted to be assisted to be assisted to be assisted
assisted (as assisted (as assisted (as assisted (as
indicated on indicated on indicated on indicated on
the the the the
application) application) application) application)
0-13 14-18 19+ Sub-totals by sex
Male 0 0 13 11 17 15
Female 2 0 28 34 38 40
Other 0 0 0 0 0 0 0
Sub- 2 0 12 10 41 45 55 55
totals
by age

3. Sub-totals by country of origin (for victims effectively assisted with the UNVTFCFS grant)

African N
Group Nigeria 55 55

4. What forms of slavery did the project address?

Worst forms of child labour, including commercial sexual exploitation of children 1
Forced and bonded labour
Sexual exploitation

Serfdom and servitude 42

5. Were the victims trafficked before falling into forms of slavery (worst forms of child labour, including
commercial sexual exploitation of children, traditional, caste-based or descent based slavery, child, early and
forced marriage, forced and bonded labour, sexual exploitation, serfdom and servitude, sale of wives and
inherited widows, children in armed conflict)?

Yes, 54 victims.

ASSISTANCE PROVIDED

1. Describe the assistance that your organization provided to beneficiaries. Specify which activities were covered
by the UNVTFCFS grant, and if any services were provided through referrals (include the number of beneficiaries
under each type of assistance noting that one beneficiary can receive multiple types of assistance).

117



3/9/25, 6:57 PM

OHCHR eGrants - Print report

a. Medical

Medical assessments

During the period covered by this project, twenty-five (25) victims of human trafficking/domestic servitude were examined
for signs of abuse by the caseworkers. Medical examinations like STD, HIV, were also conducted on the survivors by a
medical personnel and post-examination counselling sessions were carried out on them to ensure that the survivors
maintain good hygiene and sanitation and free from malnutrition and anaemia. Consequently, they were all informed of
their test results; according to the medical test results, two females have STD and HIV out of the twenty-five survivors.
They were counselled and registered for monthly clinic/anti-retroviral drugs. They were also encouraged to socialize for
their mental well-being.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

10%

b. Psychological

Individual therapy

The victims of trafficking (VoT) were scheduled for an interactive session where caseworkers have an opportunity to
carefully listen to the VoT as they share the trauma they have experienced while overseas or at their madam’s places. It
was observed that many of them seemed to have a kind of renewed hope to start afresh, if given some assistance and
support. They were counselled to build their self-esteem and confidence which was evident in their faces and voices at the
end of the session. All of them sounded mentally alright and anxiously looking forward to having their working tools and be
independent.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

25%

c. Social

Income generating activities

After the psychological assistance, most of the survivors assisted during the project have vocational skills before they were
trafficked; some of those who were undergoing domestic servitude among them were being trained in tailoring and
hairdressing vocations. WICCI, will continue to monitor them at the business centres. The twenty-five (25) beneficiaries
that have been screened/profiled among the fifty-five VoT attended a one-day Business Management Skills Training
workshop that was organized for them in December 2024. The start-up tools for the 25 beneficiaries were presented to
them all as at December 2024. Among them were: two (2) cobblers, two (2) phone-charging business beneficiaries, five (5)
hairdressers, seven (7) fashion designers, four (4) fabric-stoning designers, four (4) make-up artists, one (1) grinding
machine beneficiary.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

20%

d. Educational or vocational or skills trainings

Only two of the beneficiaries went to fashion-designing training school to learn tailoring for a year. The rest of the VoT were
either have gained vocational skills before they were trafficked or were in training as at the time they were referred to
WICCI. A 16-year-old female survivor was re-enrolled back to school; she could not join her mates who were in Senior
Secondary School 3 as at the time she was rescued by National Agency for the Prohibition of Trafficking in Persons (NAPTIP)
and referred to WICCI for assistance.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

10%

e. Legal

Legal assistance and counselling to torture victims on issues not directly aimed at bringing perpetrators to justice or obtaining
redress for acts of torture but directly or indirectly resulting from torture (e.g. procedures to obtain medical or social benefits;
family reunification applications; housing issues; procedures to obtain work and residence permits)

The caseworkers, during counselling session, advised and encouraged the survivors to expose and prosecute their
traffickers. From their narrative, majority of the VoT never seem to see their traffickers before they leave for abroad (Libya,
Egypt etc). It is only the recruiters that they know and could recognize. On their return, they don’t get to know the
whereabout of their recruiters; it is either they don’t bother looking for him/her since they would not want to go back to live
in the same community where they were living before being trafficked due to stigmatization. During our intervention,
NAPTIP arrested one of the traffickers and prosecuted him in a court of law. The case is still in court being handled by
NAPTIP lawyers.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

10%

f. Financial

The beneficiaries were not intended to be given cash directly so, WICCI identified vendors and followed due process of
procurement of goods and services in a competitive process for the supply of the equipment for the beneficiaries of the
project. The twenty-five (25) beneficiaries were supported with different start-up tools which were supplied by a qualified
vendor. We assisted them in conducting assessment of the localities of origin selected and identify types of income
generating activities for a better economic rehabilitation.
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Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

10%

g. Humanitarian

The twenty-five (25) VoT who have been identified through the screening process were qualified for humanitarian
assistance like shelter, food and clothing. Three (3) female beneficiaries were temporarily staying in a temporary Shelter in
Abeokuta and Ijebu-Ode, Ogun State while the remaining twenty-two (22) male and female beneficiaries were staying with
their parents/guardians. The VoT at the shelter were advised to adhere to shelter security rules and likewise, those staying
with their guardians were advised not to run away or be cajoled by anyone again as they would be empowered in their
choice of businesses or vocations which WICCI eventually did.

Indicate if the assistance provided is a new activity under the project or ongoing
Ongoing

Percentage of activities forseen under this type of assistance

15%

h. Other, please explain

RESULTS ACHIEVED

1. Describe the main results achieved through this project. Include specific quantitative and qualitative
information.

The main results achieved throughout the project are: a. The identification and screening of 55 victims of trafficking (VoT)
using the specified IOM standard for profiling victims of trafficking. b. Provision of psychosocial support and counselling for
fifty-five (55) victims of modern slavery c. Conduct of medical care/ tests (HIV, STD) for 25 direct beneficiaries of the
project at a Federal Medical Centre. It was discovered that two (2) of the survivors were HIV positive. The individual test
results have been documented in their case files. d. Conduct of Business Management Skill Training for the beneficiaries.
The facilitator gave a detailed lecture on: a. Business Orientation: Introduction to skills development and vocational
opportunities b. Self-discovery and Skills traits c. How to generate/develop business Plan and Management d. Financial
literacy e. Differentiating needs from wants f. Importance of saving g. Brain-storming on opportunities around in the areas
of informal sectors The overall objective of the training was to assist the beneficiaries to understand how to arrange their
business plans for progress and success. e. The beneficiaries reached during psychosocial counselling could be said to be
mentally stable after months of monitoring/follow-up. f. There was disbursement of income-generating start-up tools to 25
beneficiaries. The links to achievements and success stories: www.wiccinigeria.org ; Instagram: wicci_nigeria ; Facebook:
Wicci Nigeria.

2. Describe any unforeseen challenges faced during project implementation and steps taken to overcome them.

The only unforeseen challenge that we had during project implementation happens during Needs Assessment. The situation
when the survivors have no vocational skills to make him/her beneficiaries of start-up tools for income generation and the
returnees are not ready to be trained in any vocation on the excuse that age is no longer on their side or the care of their
children (being single parents and no relation to help in assisting in the care of the children) is overwhelming; will not
permit them. A situation whereby the returnees are enterprise-oriented; are into petty trading or selling of perishable
foods/wines before they were trafficked and their interest in the same trade have not changed. The step taken was to
advise such survivors to join any recommended cooperative society in their locality. They would be able to assess loan
facility after six months of registration with the cooperative society. WICCI encourages them to save from the little they
acquire here and there; little drops of water makes an ocean. International organizations such as IOM has been doing a lot
in terms of economic empowerment for returnees. Few of the returnees concerned in this case were at the long run
provided with income-generating enterprise by IOM.

3. Share key achievements and success stories related to project implementation. Share links to publicly available
materials where relevant.

Key achievements and success stories: a. Recognition by TAG International for collaboration in research on behalf of UK
government, as part of the existing Brighter Futures programme, looking at irregular migration drivers and enablers, to
design economic interventions that will help provide viable alternatives to those at risk, with a focus on Ogun State. b.
WICCI was nominated by the National Commission for Refugees, Migrants and Internally Displaced Persons (NCFRMI) to
join the National Technical Working Group (TWG) on migration and Migration Data Management Working Group (MDMWG)
in 2023. The groups meet quarterly to discuss migration issues and review migration policies and strategies in Nigeria. c.
Due to WICCI's activities in the State in the area of the protection and reintegration of survivors of irregular migration and
modern slavery, WICCI was also nominated to become a member of recently (September 2024) inaugurated Ogun State
Reintegration Committee (RC). The Committee is saddled with the responsibility of collaborating with the State Ministry of
Women Affairs and Social Development and other relevant government agencies to ensure that individual, community and
structural dimensions are applied for effective reintegration process and the rights of every migrant is secured.

4. Indicate if, in the course of the implementation, your organization, its staff members or any of its beneficiaries
suffered intimidation, harassment or retaliation (a) due to their involvement in the project; (b) for any other
reason.

Throughout the period of project implementation, neither our organization nor the beneficiaries suffered intimidation,
harassment or retaliation due to our or their involvement in the project or for any other reason.

ORGANIZATION IMPLEMENTING THE PROJECT

1. Indicate any changes in the staff involved in the implementation of the project . Provide a list of all staff involved
in the implementation of the project. Include CVs of all new staff members.

Program |Doyinsola|Ms. |100 % 17 Responsible for $2,400 Yes |Doyinsola-Adebayo-CV-
Officer Adebayo overseeing all aspects UNVTFCFS-2025.pdf

of the project work e
Supervision of the
implementation of the
project of the project
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Development of the
project activities and
the financial budget. o
Overseeing that the
project achieves the
stated project
objectives. o Prepare
quarterly reports on
state of implementation
of the project and
submit same to UNVTF.

Account |Olubunmi
Officer Shoyemi

100 %

¢ Maintain all receipts
against expenses and
cash requests. o
Provide detailed
account of all
expenditure for
inspection. ¢ Submit
periodic reports on
quarterly basis e Ensure
that organizational
financial policy is
adhered to. ¢ Ensuring
that all accounting
records and bank
accounts are up-to-
date. e Preparing
quarterly and Annual
Financial Statements
for the project.
Preparing monthly bank
reconciliation
statements for all bank
accounts.

$1,800

Yes

Bunmi SHOYEMI-CV-2025-
UNVTFCFS.pdf

Case Bolatito
worker |Adenuga

100 %

e Screen and identify
victims of trafficking for
possible assistance e
Provide VoT with
Psychosocial support
and counselling; help
build a suitable plan of
action for quick
recovery of the
survivors. e Refer
survivors to other
agencies or available
assistance/opportunities
e Facilitate family
reunion and monitor
the wellbeing of
survivor e Facilitate
regular collection and
analysis of monitoring
assessment data and
feedback for project
planning,
implementation and
review.

$1,200

CV-
BOLATITO_BADMUS_ADENUGA-
2025.docx

Case Blessing
worker Asuquo

100 %

(&)}

e Screen and identify
victims of trafficking for
possible assistance e
Provide VoT with
Psychosocial support
and counselling; help
build a suitable plan of
action for quick
recovery of the
survivors. e Refer
survivors to other
agencies or available
assistance/opportunities
 Facilitate family
reunion and monitor
the wellbeing of
survivor e Facilitate
regular collection and
analysis of monitoring
assessment data and
feedback for project
planning,
implementation and
review.

$1,200

Yes

Curriculum Vitae of Asuquo
Blessing Raymond -UNVTFCFS-
2025.pdf

General comments

FINANCIAL REPORT
A: BUDGET

1. Total amount needed for the project (US$)

$41,240.00
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2. Amount requested from the Fund for this project (US$) $25,000.00
1. BUDGET DETAILS PER TYPE OF EXPENSE
Component Unit Nfun:]l;_)ter Amount Amount
Type of Budget |Cost t? tpo Unit tit cost Total in oru ::Isd awarded spent Diff Difference
expense item component (Siezzription nit | Quantity ;. uUsD z;"i;ee by the (UNVTFCFs | PlTTerence o,
usD UNVTECEs | UNVTFCFS (grant)
élOSH- Medication |
189560 | Medical Medicines | 2UPPYI€S, 4t ¢35 per |SUMP 25 $35 $875 25 $875 $875.00 $0.00 0.0%
Commaodities, b - sum
. eneficiary
Materials
1107 - ;iling fee for
General .
189561 | Legal b Operating beneficiaries |Lump 5 $25 $125 5 $125 $125.00 $0.00 0.0%
taxes at a cost of |[sum
and Other $25
Direct Costs per
beneficiary
Transport of
25
beneficiaries
during
. National _ psychosocial |Lump 9
189565 | Psychological travel 1102 - Travel support and | sum 25 $28 $700 25 $700 $700.00 $0.00 0.0%
counseling
sessions at
$28 per
beneficiaries.
Refreshment
Other [)?erneﬁciaries
f;‘o%'fj“es 1105 - during
189566 | Psychological |learning |2UPPlies, — |psychosocial |Lump 25 $32 $800 25 $800|  $800.00 $0.00 0.0%
material Comrrjodntnes, support‘and sum
hygiene' Materials counseling
K sessions at
kits, etc.) $32 per
beneficiaries.
start-up
tools for
1106 - micro-
. . Cash Transfers and | enterprice Lump o
189562 | Financial grants Grants to for 25 sum 25 $750 $18,750 25 $18,750| $18,750.00 $0.00 0.0%
Counterparts |beneficiaries
at $750 per
beneficiaries
Business
Management
Skills
- Fees 1104 - Training
189563 | [nstitutional -1 i | Contractual | workshop for | TP 25 $34 $850| 25 $850|  $850.00 $0.00 0.0%
development " sum
staff Services 25
beneficiaries
at $32 per
beneficiaries
1107 -
- . Rent / Genera] Office
189564 | Administration|, ... Operating N Months 12 $1,400 $16,800 0.4 $560 $560.00 $0.00 0.0%
utilities running cost
and Other
Direct Costs
1[131 ;hStraff Salary of
189567 | Administration | Salaries |2N¢d Othe Project Months 12 $125 $1,500 12 $1,500 $1,500.00 $0.00 0.0%
Personnel Manager
Costs 9
1101 - Staff
189568 | Administration |Salaries |2Nd other |Salary of fyqnepgl 45 $70 $840| 12 $840|  $840.00 $0.00 0.0%
Personnel Accountant
Costs
Total: $41,240.00 $25,000.00 | $25,000.00 $0.00
2. COMMENTS PER TYPE OF EXPENSE
3. PERCENTAGE REQUESTED TO UNVTFCFS PER TYPE OF EXPENSE
Type of Amount Percentage (of total | Amount spent :’ftracle:;agengof Difference
Expense awarded amount awarded) (UNVTFCFS grant) spent) u %
Medical $875 4% $875 4% 0.0%
Legal $125 1% $125 1% 0.0%
Psychological $1,500 6% $1,500 6% 0.0%
Financial $18,750 75% $18,750 75% 0.0%
Institutional $850 3% $850 3% 0.0%
development
Administration $2,900 12% $2,900 12% 0.0%
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1101 - Staff and other Personnel Costs $2,340 9%
1102 - Travel $700 3%
1104 - Contractual Services $850 3%
1105 - Supplies, Commodities, Materials $1,675 7%
1106 - Transfers and Grants to

Counterparts $18,750 75%
1107 - General Operating and Other Direct

Costs $685 3%

SOURCES OF FUNDING
A: Information on other sources of funding for the reporting period

Source of Funding 1

Name of Source: Private sources

Form of contribution: In-kind

Please provide further Some members of the Board of Directors of WICCI have donated clothing materials and
details on the type of utensils to be distributed to VoT and their family members during the project period. Also,
contribution and indicate WICCI intends to do fundraising from her Friends toward the actualization and

the estimated (cash) implementation of the proposed project.

value for the project in
the column for amount

Summary of foreseen funding agreements

Purpose: Prevention

Period from: 01 Mar 2024 Period To: 30 Sep 2024
Amount: $1,000 Status Pending
Proposed share allocated to the project:

Amount: $500

Send agreement copy via: Not specified

B: Comments for sources of funding

General comments

Some members of the Board of Directors of WICCI have donated clothing materials and utensils to be distributed to VoT
and their family members during the project period. Also, WICCI intends to do fundraising from her Friends toward the
actualization and implementation of the proposed project.

MANDATORY CASE STUDIES
Information on the 5 case studies.

The names of project beneficiaries may be anonymized and replaced by the internal registration number used by the
organization. Organizations should request the free and informed consent of beneficiaries prior to the transfer of any personal
data to the UNVTFCFS. Each of the five case studies should contain sufficient information to illustrate that the assistance
provided to victims of slavery is within the mandate of the UNVTFCFS and the value of the assistance envisaged by the
project, including:

1. The personal history of the victim
a) Context in which the victim suffered exploitation, including dates and places;
b) Form of slavery;
c) Perpetrators involved;
d) Psychological and physical after-effects.

2. Referral history and Assistance provided

a) How and when the victim came into contact with, or was referred to, the organization;

b) Type of assistance that was provided or will be provided to the victim, including a breakdown of the number, type and
frequency of activities undertaken;

c) Staff members involved in assistance;

d) Results achieved or expected.

WICCI_2CASE STUDIES-Final Financil and Narrative Report_2024.pdf

CHECKLIST FOR REPORT
Before submitting your report, verify that all the requested information below is provided:

e Answers to all questions in the financial and narrative report form
e Complete and updated information on staff, CVs included
e Proof of other sources of funding

e 5 relevant case studies, drafted according to the Fund's framework

AUTHORIZATIONS

1. Do you allow the UNVTFCFS to use the key achievements and success stories related to project implementation
you shared above (question 3 of “"Results Achieved” section) for fundraising and communications purposes? The
Fund will only use the names or images of individual beneficiaries with their prior expressed consent.

Yes
SIGNATURE
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1. Name of the project leader Doyinsola A. Adebayo
2. Title Executive Director
3. Date 09 Mar 2025

I have read and agree with the terms of the Guidelines of the Fund for the use of organizations

Information compiled by "ITU Section" a Web site of the OHCHR
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