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United Nations Voluntary Trust Fund on Contemporary Forms of Slavery
PROJECT DETAILS

Project Number: P. 766-2

Type of Project: Direct Assistance

Title of Project: Provision of protection and integration assistance to victims of trafficking in Abeokuta,
Nigeria.

Country: Nigeria

Region: African Group

City: Abeokuta

Grant Number G_P. 766-2_22 Amount Awarded $18,000

Period of Implementation Jan 1 2022 - Dec 31 2022

Contact details of the Project if different from Organization

Address Line 1: 4, Ogunbayode Str, Off Abiola-Way, Address Line 2:
Oke-Abetu Abeokuta

State / Province: Ogun Postal Code: 110001
Telephone: (090) 389-393-38 Fax: O --
Email: wicci.nigeria@gmail.com Webpage: www.wiccinigeria.org

Contact Person

Name: Telephone: O --

Fax: O -- Email:

Alternate Contact Person

Name: Doyinsola Ajoke Adebayo Telephone: (080) 347-532-222

Fax: O -- Email: doyinadebayo2003@yahoo.com

INFORMATION ON THE OBJECTIVES AND ACTIVITIES OF THE PROJECT

1. Describe the major developments and challenges encountered during the implementation period (organization
matters, events in the country etc).

Some of the major developments during the implementation period by Women, Infants and Children Care Initiative (WICCI)
as an organization were achieved with: 1. Government - Advocacy visits were conducted to the Permanent Secretary and
Director Women Empowerment and Services, Ogun State Ministry of Women Affairs and Social Development. Same visit
was also conducted to the State commandant, Nigeria Security and Civil Defence Corps (NSCDC). The existing partnership
between WICCI and these government agencies was further strengthened through statement of commitment by both
agencies to work together with WICCI in the fight against Human Trafficking and refer victims for empowerment or other
opportunities. 2. The Community Development Associations — WICCI, through the Zonal Community Development
Committee in the three (3) Local Government Areas (LGAs) in Abeokuta was able to establish cordial relationship with all
the Chairmen of Community Development Associations in the three (3) LGAs. As a result of this project, WICCI has become
a household name in many communities in the Local Government Areas of intervention. 3. Partner Networks — Network
Against Child Trafficking, Abuse and Labor (NACTAL) and Civil Society Organization Network on Migration and Development
(CSONetMADE) has recognized WICCI as an active and impactful member organization of these networks and so WICCI is
gaining more recognition both at the State and National levels as an organization fighting against Human Trafficking. 4.
Relevant Community Based Organizations and other stakeholders: JESSA Foundation, an organization that works with the
Beninese Association in Ogun State to fight against Human Trafficking, referred some of the beneficiaries to WICCI for
screening, profiling and subsequent empowerment. The Family Health Initiative, Ogun State and Gender Emancipation
Initiative send Goodwill messages during the Handing over/Presentation of start-up tools (business grants) to the
beneficiaries. This creates a long-term working relationship with the aforementioned organizations. The Challenges
encountered during the implementation of the project include: 1. Inability to interact or communicate properly with some of
the beneficiaries due to their Illiteracy or disabilities. The case managers required the use of an interpreter to communicate
effectively with some of the victims. 2. Inability to secure an appointment for an advocacy visit to the Director-General of
the National Agency for the Prohibition of Trafficking In Persons (NAPTIP). This was supposed to further strengthen the
relationship between WICCI and NAPTIP in the fight against Trafficking in Persons. We are still optimistic about securing a
meeting with the Director-General. 3. Inflation - Cost of goods, items, the recent increment in the pump price of fuel due to
inflation in the country exceeded our budgeted amount for the small business grant. Hence, the organization had to bear
the excess cost of items purchased during the implementation period as a way of further adding to our counter-part funding
to the project. 4. Non provision of shops: Beneficiaries with skills such as hairdressing and tailoring do not have a shop to
set up their business or work items and instead have to work from home. Having a shop will enable them to gain more
patronage from customers.

2. Please indicate the results achieved in terms of assistance to victims.

1. Sixty-two (62) victims from thirty-two (32) households were screened but Twenty-five (25) most vulnerable households
of Modern Day Slavery were selected and profiled using the specified IOM standard for profiling victims of trafficking. The
budget was able to cater for twenty-four (24) households who were supported by the UNVTFCFS and the remaining
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household was supported by WICCI. 2. Medical tests (HIV, STD) were conducted for all 24 beneficiaries at a standard
laboratory, results of which have been documented in their case files. 3. All 24 beneficiaries were provided with Hygiene
kits which contained a bath towel, detergent, toothpaste and tooth brush, sanitary towel, bath soap and nose mask. The
Hygiene Kit acknowledgement register will be submitted to UNVTFCFS. 4. Business Management Skill Training was
conducted for all the 24 selected beneficiaries including the beneficiary supported by WICCI. The facilitator, IOM certified
consultant — Mr. Osita Osemene gave a detailed lecture on: 1. Goal orientation 2. Making business oriented decisions 3.
Taking risks 4. Ability to handle stress 5. Financial literacy 6. The need for social support 7. Differentiating needs from
wants 8. Importance of saving The overall objective of the training was to assist the beneficiaries to understand how to
arrange their business plans for progress and success. 5. Twenty-four beneficiaries were reached during psychosocial
counselling. They can be said to be mentally stable after months of monitoring. 6. The disbursement of start-up tools to the
selected beneficiaries 1. Beninese Association - Seven (7) victims of TiP were referred for small business grant. These 7
victims managed to escape from their madams houses and found their way to the shelter where they sought protection. a.
Two of these victims were provided with vulcanizing equipment - engine, compressor etc. to set-up their individual
businesses, b. Two of the victims were supported with hairdressing equipment - wash basin, trolley, hand drier etc. c. One
of them was supported with equipment required for a vehicle mechanic work — tool box, hammers etc. d. One victim was
supported with a sewing machine, interlocking machine, a professional steam iron etc. to start-up a tailoring business e.
One victim was supported with a battery charging engine and other necessary tools to start vehicle battery charging
business. 2. Community Development Association: Eight (8) victims of domestic servitude were referred to WICCI for small
business grants from Abeokuta North LGA which is notoriously known for its violence and all sorts of vices. a. Four victims
were supported with sewing machines, interlocking machines, professional steam iron etc. to start-up a tailoring business
b. Four victims were supported with deep freezers to start up a business where they can sell cold drinks, frozen foods etc.
One victim of domestic servitude was referred to WICCI for small business grants from Abeokuta South LGA. a. The victim
was supported with grinding machine to start a pepper grinding business. Six (6) victims of domestic servitude were
referred to WICCI for small business grants from Odeda LGA. a. Three victims were supported with grinding machines to
start a grinding business. b. One victim was supported with an electronic scanner and other tools for vehicle rewire work. c.
One victim was supported with a sewing machine, interlocking machine, steam iron, mannequin, pair of scissors to start-up
a tailoring business. d. One victim was supported with deep freezer to start up a business One victim of trafficking was
referred to WICCI for small business grants from NSCDC. The victim was supported with a sewing machine etc One victim
of child marriage was referred to WICCI for small business grants from OGMWASD. The victim was supported with gas
cylinder and refilling tools to start a gas refilling business. The beneficiaries were economically reintegrated with business
grants to assist them

3. Type of assistance provided and activities
a. Medical

A gender-sensitive approach was applied during physically examination of the victims by a female case worker while a male
case worker attended to men and boys. Mental health status examination was carried out on the victims with a case worker
assigned to each of them who facilitated follow-up and referral for medical care and psychosocial support for the 24 victims
and also to assist in identifying the suitable environment for the victims once they leave our care. Each of the victims
undergo blood test for HIV< STD and Pregnancy test as the case may be. None of the victims was positive for HIV or STD
or Pregnancy tests. The test result of each victim has been kept in their files.

Indicate if the assistance provided is a new activity under the project or ongoing
New Activity
b. Psychological

We had some sessions with each of the twenty (24) victims where we interacted with them and also shared their
experiences and the challenges they have overcome. We also ensured that they were given a listening ear when they were
sharing the trauma they have gone through. This was conducted through the creation of a friendly and nonjudgmental
environment where they comfortably expressed themselves. Those who were discovered to need further counselling, moral
and emotional support were scheduled for further counselling. There was mental health status examination on the victims
by the case workers assigned to all of them to facilitate follow-up and referral for medical care. We ensured that long-term
physical and mental health needs of vulnerable victims are addressed by the two parties.

Indicate if the assistance provided is a new activity under the project or ongoing
New Activity
c. Social

WICCI was able to provide Micro-Enterprise/Income-generating businesses and vocations to the twenty-four (24) victims of
Modern Day Slavery. This is to assist and establish them in their chosen businesses and vocations in order to sustain
themselves and their families. As part of the activities programmed to assist the victims to develop and manage an
enterprise effectively, the twenty-four victims were provided with a Business Management Skill Training since they all have
vocational/business skills. As planned, the one-day business training workshop was conducted by our partner — Mr. Osita
Osemene, a certified ILO trainer who has developed training manuals over the years in the course of reintegration
programs for migrant returnees which addresses various and specific business and entrepreneurial skills including
vocational assistance. Business training counseling was also provided to guide each of the victims. WICCI is in the process
of helping the beneficiaries in obtaining necessary documentation (e.g. registration and license, valid National Identity card,
affidavit etc.) needed to facilitate their social integration. b) Re-integration grants - WICCI was able to identify vendors and
as well followed due process of procurement of the start-up tools in a competitive process for the implementation of the
project. Each of the beneficiaries was given small business grant in form of start-up tools which was necessary to establish
them in their choice of businesses and vocations. WICCI and the consultant were able to support the beneficiaries in the
implementation of the selected income generating activity. Before the grant was handed over to the beneficiaries, WICCI
introduced the victims to small-scale opportunities for their small enterprise businesses and assisted them in identifying
types of income generating activities for a better economic rehabilitation. Afterwards, each of them was presented various
start-up tools to start their choice of business or vocation in their choice of locality.

Indicate if the assistance provided is a new activity under the project or ongoing

New Activity
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d. Legal

During the project period there was no charges against the perpetrator hence no court case. Ms. Asuquo who is one of the
case workers, also a lawyer, always educate the victims during counseling sessions. of their rights under the law and the
need to expose the perpetrators.

Indicate if the assistance provided is a new activity under the project or ongoing
New Activity

e. Educational or vocational or skills trainings
Indicate if the assistance provided is a new activity under the project or ongoing

f. Humanitarian (shelter, food, clothing, etc.)

WICCI worked with the manager of Beninese Association Shelter in Abeokuta. Even though the staff of these shelter are
already familiar with the trafficking process and issues related to it. So, interview was conducted to all the victim by the
case workers and shelter manager and obtain basic useful information from the eight (8) Beninese victims selected from
the Shelter. Also, the case worker use the opportunity to inform the victims about their rights and responsibilities at the
shelter and ascertain their consent. They were advised to adhere to shelter security rules and was made to understand,
consent and participate regarding the available services. The second meeting will be to obtain more information and identify
the immediate needs and concern of the victims and validate it. Some of the services we provided to the victims at the
shelter include: medical care, counselling to build their self-esteem and confidence, psychological and psychiatric care. All
assistance and protection to the child victim was based on the best interest of the child.

Indicate if the assistance provided is a new activity under the project or ongoing
New Activity
g. Other

Indicate if the assistance provided is a new activity under the project or ongoing

4. Forms of Slavery

c. Servitude

d. Forced labour

5. Have the victims identified as beneficiaries for this project also been subjected to trafficking? If yes please fill
below

- Trafficking for forced labour, servitude and slavery like practices

- Trafficking for sexual exploitation

- Trafficking of children

6. Activities

Desk review of proposed activities

Screening and Profiling of 32 vulnerable households
Conduct of medical test for all the 24 victims
Distribution of hygiene kits to victims

Business Management Skill Training Workshop

Handing over of start-up tools to 24 beneficiaries
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Psychosocial support to all the 24 victims

7. Describe changes, if any, in the in-take process

There was no changes in the in-take process.

8. Describe changes, if any, in the discharge policy.

There was no changes in the discharge policy.

9. Describe how the follow up with the victims after completion of the assistance provided is taking place.

The follow up with the victims after completion of the assistance provided will take place in this form: 1. All the contacts
and information of the twenty-four (24) victims have been registered on WICCI database. 2. The twenty-four (24) victims
will be divided into three (3) groups based on their localities. 3. Each group of victims will be assigned to three separate
case worker for monthly monitoring and follow-up at their places of work (each case worker will be responsible for eight (8)
victims). 4. The beneficiaries are aware of the follow-up plan and so, they have all signed an undertaken to cooperate and
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make themselves available anytime they are called on phone 5. Written reports and pictures of the victims with the case
workers will be taken during the monthly visits (August - November, 2022 as means of verification (MOV) victims' places of
work/business will be documented and reported to UNVTFCFS. 6. Evidence of book keeping of their businesses will be
verified during the follow up visits to all the beneficiaries

10. Please provide details on how the project was implemented with other organizations, including activities
carried out by each partner, comments on the coordination etc.

The project was implemented with government agencies and ministry: i) Nigeria Security and Civil Defence Corps - During
the advocacy visit which was led by the Executive Director of WICCI and presentation of start-up tools to the victims, the
NSCDC pledged their support to the fight against human trafficking, protection of citizens and promised that perpetrators
will be brought to justice. ii) Ogun State Ministry of Women Affairs and Social Development — The ministry referred a victim
of child marriage to WICCI for support assistance and the Permanent Secretary, Mrs. Ogunremi declared open the
presentation ceremony of startup tools to the victims. other relevant organizations like: i) JESSA Foundation - JESSA
Foundation was responsible for referring seven victims out of the 24 total victims that were supported with the UNVTFCFS
with the activities coordinated by WICCI Program Manager. The Foundation also assisted in the project implementation by
providing counselling sessions with some of the victims. The Foundation has agreed to assist in the monitoring of
empowered victims in their places of work/business. ii) Patriotic Citizen Initiative (PCI) - PCI offered WICCI major technical
support during the workshop on business management skill training. iii) Family Health Initiative Ogun (FAHIO) - The
coordinator of the initiative during her goodwill message at the presentation of startup tools to the beneficiaries, sensitized
the audience to desist from encouraging Trafficking and embrace family planning. iv) Network Against Child Trafficking,
Abuse and Labor (NACTAL): The coordinator and some members of the network were present to deliver their Goodwill
Messages during the presentation of startup tools to the twenty-four beneficiaries on the 13th July, 2022. Zonal Community
Development Committee i) Abeokuta North Zonal Community Committee ii) Abeokuta South Zonal Community Committee
iii) Odeda Zonal Community Committee Advocacy visits were conducted to each of the Zonal Community Committee
Chairmen where they all promised to offer their support to the implementation of the project. Each of them referred some
victims of trafficking and domestic servitude to WICCI for support assistance and all the Zonal Committee Chairmen were
also present during the presentation of startup tools to the beneficiaries.
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INFORMATION ON VICTIMS ASSISTED (number, sex, age, adults/children, nationality, refuges status etc.)
1a. Total number of victims directly assisted under this project: 62

1b. Total number of indirect beneficiaries assisted under this project: 24

2. Sub-total of victims to be directly assisted with this grant 41
2a. Number of newly registered clients: 41
2b. Number of on-going clients being assisted: 0

3. Sub - totals by age and sex

Sex Age group
0-9 10-13 14-17 18-25 26-35 36-60 +60 Sub-totals by sex
Male 0 0 4 5 0 3 0 12
Female 0 0 8 11 0 10 0 29
Sub-totals by age 0 0 12 16 0 13 0 41
Total Number of Victims by Age and Sex: 41

4. Sub - totals by region

African Group Nigeria 41

Total Number of Victims by Region: 41

5. Sub - totals by migration status (optional)

Other Granted 0

Total Number of Victims by Migration Status: 0
6. Provide additional information on the slavery the victims assisted were subjected to.

The victims assisted were subjected to slavery like: Trafficking in persons, Child labour, , forced labour, child marriage and
domestic servitude

7. Provide additional information, if needed, on the physical and psychological sequelae (after-effects) of the
victims assisted.

All the victims show no sign of trauma, they were all physically and mentally balanced. This was evident when they were
handed over the start-up tools to start their various businesses.

8. Provide additional information, if needed, on perpetrators.

Perpetrators - A case of child marriage was reported to WICCI by one of the CDA chairmen in Abeokuta North LGA. WICCI
involved OGMWASD and the perpetrator was arrested by the police attached to the ministry. The case was not charged to
court because the OGMWASD agreed with the perpetrator that the victim was living with him with the consent of her
mother coupled with the fact that the justice system is shaky. WICCI plan to conduct an advocacy visit to the Chief Justice
of Ogun State in the nearest future.

General comments

STAFF REQUIRED ONLY FOR THIS PROJECT

Program Manager will report directly to UNVTFCFS give periodic reports and updates of the activities

Ilfflr:r?argg and will supervise the project. She will be 100% committed to this program activities in the target 4800
locations.

Two Case The caseworkers will be responsible for the recording and collating of the information and data of the

workers beneficiaries of the project and report. One of them will support this program with 100% of her time 6400
and the second case worker will be 70% committed to this project.

Project Project Accountant will be responsible for the financial and administrative management of the project.

2600

Accountant | She will support the project with 100% of her time.

T T T T T T T T
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Program Osoba Ms. |100 14 03/02/2020 |  Yes OSOBA Peju March 2019 CV.pdf
Manager Olapeju

Two Case Blessing Curriculum Vitae of Asuquo
workers Asuquo Ms. |70 3 07/01/2019 No Blessing Raymond .pdf

Two Case Bolatito CV-

workers Adenuga |MS+ [100 7 02/06/2014 | Yes |55 ATITO_BADMUS_ADENUGA.pdf
Project Shoyemi . i

Accountant gilrl:gunml Ms. |100 10 01/04/2020 Yes Bunmi SHOYEMI-CV-2020.pdf

General comments

The Accountant, Mr. Jonise Ifejola resigned her appointment with WICCI to migrate to Canada with his family. Ms. Olubunmi
Shoyemi had to take over form him. She has worked with an NGO based in Ifo, Ogun State for 8 years before she joined

WICCI in 2020.

INFORMATION ON IN-HOUSE TRAINING ACTIVITIES
Only for training (Seminar and conference) activites for staff employed under the project

Brief description of issues treated and justification linked to project implementation Maximum (1 page - 460

words)

Information on participant, names and positions Maximum (2 page - 900 words)

Programme (max. 1 page)

General comments

FINANCIAL INFORMATION OF THE PROJECT
A: PROPOSED PROJECT BUDGET

1.General budget of the organization (US$) $42,750
2.Total amount needed for the project (US$) $34,617.10
3.Amount awarded from the Fund for this project (US$) $18,000.00
1. BUDGET DETAILS PER TYPE OF EXPENSE
. Medical
154053 | Medical treatment Tests 24 $35 1 $840 $840
154054 | Legal Court taxes Case 1 $106 1 $106 $106
Other supplies
(food, learning
154055 | Psychological |material, Food supplies 24 $10 3 $720 $720
hygiene Kkits,
etc.)
154056 | Social Cash grants Grant 24 $513 1 $12,312 $12,312
Other supplies
(food, learning
154060 Social material, Hygiene kits 24 $10 3 $720 $720
hygiene Kkits,
etc.)
Business Management Skill
154061 | Social Fees Training workshop - Hiring 1 $120 1 $120 $120
of a hall
Business Management Skill
Training workshop -
154062 | Social Fees transportation of 24 $10 1 $240 $0
beneficiairies to attend
workshop
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154063 | Social Fees Business Management Skill 30 |$5.17 1 $155.1 $0
Training workshop -
Refreshments for
participants
Staff Member- Bolatito

154064 | Social Salaries Badmus Adenuga - case 1 $288 12 $3,456 $691
worker

154065 Social Salaries Staff Member - Blessing 1 | 288 12 $3,456 $0
Asuquo - case worker

_ L Business Management Skill
154057 | [n-house Fees training Training workshop - Hiring 1 | 180 1 $180 $180
training staff ;

of Trainer

154058 | Administration |Rent / utilities Office rent 1 $315 12 $3,780 $0
Staff Member - Jonise

154059 | Administration | Salaries Ifejola Olukunle - Project 1 $288 12 $3,456 $691
Accountant

L . ) Staff Member - Olapeju
154066 | Administration | Salaries Osoba - Project Manager 1 $288 12 $3,456 $0
L . I Fuel for generating

154067 | Administration |Rent / utilities set/Electricity utility bil 1 $75 12 $900 $900

154068 | Administration |Rent / utilities Office running cost 1 $60 12 $720 $720

Total: $34,617.10|$18,000.00

2. COMMENTS PER TYPE OF EXPENSE

3. PERCENTAGE REQUESTED TO UNVFVT PER TYPE OF EXPENSE

Medical $840 5%

Legal $106 1%

Psychological $720 4%

Social $13,843 77%

In-house training $180 1%

Administration $2,311 13%

General comments

SOURCES OF FUNDING

A: Information on other sources of funding for the period of the report

Name of Source:
Form of contribution:

Please provide further
details on the type of
contribution and indicate
the estimated (cash)
value for the project in
the column for amount

NACTAL
In-kind

Network Against Child Trafficking, Abuse and Labour (NACTAL) is currently executing SCALE
Project in some State in Nigeria and Ogun State is one of the States. WICCI as a member
organization of NACTAL is expected to be given some Informative Educative and
Communication (IEC) materials to use to conduct awareness and sensitize the youths living
in Abeokuta South Local Government Area (ABS) and two motor parks in ABS on dangers in
human trafficking, irregular migration, violence against women and

Summary of foreseen funding agreements

Purpose:
Period from:
Amount:

Prevention
6/15/2022 Period To: 6/15/2023
$1,000 Status Under Consideration

Proposed share allocated to the project: Main

Amount:

$1,000

Send agreement copy via: Not specified
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B: Comments for sources of funding

Please write your comments
here:

CASE STUDIES TO BE ATTACHED
Information to be included in the 5 case studies (Not more than one page per case)
The five case studies (which may be anonymous) should contain the following information:

1. The personal history of the beneficiary:
a) In what context the beneficiary became a victim of contemporary forms of slavery
b) The type of contemporary form of slavery experienced by the beneficiary

2. The assistance assistance provided/to be provided under the project:
a) How and when the victim came into contact with, or was reffered to, the organization
b) What type of assistance was/will be provided to the victim under the project
c) Please explain the purpose of the assistance
d) Which staff member (title/name) carried / will carry out the assistance

3. The results:
a) What results and changes were achieved/are expected to be achieved through this assistance

4. Future assistance:

a)

b) For how long the assistance was/will be provided to the victims after the termination of the project

Compiled.docx

CHECKLIST FOR APPLICATION

IMPORTANT: before submitting your application for grant , please verify that all the requested information stated below is
provided

Fill in each field of the application form

Make sure that all contact and banking details are correct and updated
Attach 5 relevant case studies, drafted according to the Fund's framework
Attach complete and updated information on staff, CVs included

Attach proofs of other sources of funding

SIGNATURE

I hereby certify that all the information provided in this Narrative and Financial Report is accurate and true and that I am
aware that failure to comply with this rule might result in the obligation to refund the grant. Should I prove unable to comply
with the above-mentioned terms, I shall commit myself to repaying the grant as quickly as possible.

1. Name of the project leader Doyinsola Ajoke Adebayo
2. His/Her function Executive Director
3. Date 07/15/2022

I agree with the terms of the Guidelines of the Fund
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